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A SUSTAINABLE DEVELOPMENT POLICY
AT THE HEART OF OUR STRATEGY

The Bouygues Construction
‘Actitudes’ policy underpins its
response to the challenges posed by
sustainable development. Driven and
supported at the highest level of the com-
pany, this policy has brought about a
broad understanding of the Group’s envi-
ronmental, social and community respon-
sibilities. As an integral part of projects
from design through to operation, sustain-
able development now contributes to inno-
vation and value creation in the solutions
offered to customers. Its deep-rooted pres-
ence in Bouygues Construction strategy
has been reflected in the company’s
organisational structure by bringing the
Sustainable Development, Research,
Development and Innovation, and
Forward Planning and Strategic Marketing
departments together within the
Innovation and Sustainable Construction
department. Operational deployment of

Bouygues Construction
General Management

Entities
and operating units
Sustainable Development
representatives

Sustainable Research,

Development
department

the policy is supported and enabled by
a network of more than 100 Sustainable
Development Representatives in
Bouygues Construction entities.

Five years after its introduction,
Actitudes, the Bouygues Construction
sustainable development policy, was
revised in 2012 to give a more central role
to sustainable construction and interpret

4 PRIORITIES, 12 COMMITMENTS

Development and
Innovation department

Forward Planning
and Strategic Marketing
department

the new ambition of the Group: ‘Shaping
a Better Life’. It is now structured around
four priorities and twelve commitments.
Its progress is monitored by a perform-
ance summary fed by key indicators for
each commitment, supplemented by an
extra-financial reporting system covering
all challenges.

Environment and
sustainable construction

High-performance projects
for a better quality of life

for sustainable construction

high performance projects

environment-friendly
worksites

to deliver controlled
performance

Customers and partners
for a sustainable project

Uniting players in projects
to achieve enduring success

a trusting relationship
with customers

to ethics and compliance
with regard to our
customers and partners

our goals for sustainable
performance with
our partners

Local commitment
and community aid

A player committed to
the development of territories

8 — Contributing
to local development

9 — Getting
involved with local
communities and civil
society

Respect and development
of employees

Diversity of talent for the
success of our projects

10 - Guaranteeing
the health and safety
of employees

11 - Ensuring
equal opportunities
and enhancing skills

12 - Fostering
cohesion and well-being
in the workplace
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OUR SUSTAINABLE DEVELOPMENT POLICY
EVALUATION SYSTEM

The progress made by the
Bouygues Construction sustainable
development policy is monitored using
a comprehensive evaluation system
shared by all operating entities. Detailed
below, this system comprises three main

resources:

e a performance summary fed by key
indicators for each commitment interpret-
ing the 4 themes of Actitudes;

e annual extra-financial reporting cover-
ing all structures and covering around
70 indicators measuring all sustainable

development challenges;

2 ASSESSMENT LEVELS 3 RESOURCES

4 priorities, 12 commitments

METHODOLOGICAL NOTE ON EXTRA-FINANCIAL REPORTING

Methodological procedures

In order to guarantee the uniformity
of the indicators over the entire scope
of the consolidation, a methodological
reporting guide has been issued to all
personnel involved in reporting the indi-
cators. Itis updated following consolida-
tion of the previous year's data and the
comments of contributors. It specifies
the methodologies to be used: defini-
tions, methodological principles, units,
calculation formulas, conversion fac-
tors. A dedicated space on the intranet
site is used for downloading all the
reporting tools. Sustainable develop-
ment indicators are gathered, control-
led and consolidated using Enablon,
reporting software incorporating a work-
flow process.

Scope of the consolidation

In 2012, the scope “World” incorpo-
rated into Enablon covered 96% of
Bouygues Construction’s consolidated
sales (compared with 94% in 2011).
Indicators relating to sales have been
calculated on this basis.

Since the Concessions division’s busi-
ness is not consolidated financially,
none of the indicators relating to reve-

nues have been taken into account.
Only social and community data con-
cerning the Concessions division has
been integrated into the report. When
an indicator does not cover the full
scope, the percentage of the scope
that is covered is specified. Indicators
for France cover 54% of Bouygues
Construction’s total sales.
Indicators relating to human
resources cover all entities consoli-
dated within the extra-financial report-
ing structure. Some of the social
data was supplied by the Bouygues
Construction central Human
Resources department.

Data relating to consortiums, partner-
ships and joint ventures

When a project is carried out by a
consortium including several
Bouygues Construction companies,
data relating to the project is reported
only by the lead company of the con-
sortium. Whenever a project is car-
ried out in the framework of a
partnership or joint venture, data is
reported in proportion to the sales
recorded by the Bouygues Construc-
tion company in question.

Choice of indicators

A task force consisting of a repre-
sentative from each entity of
Bouygues Construction and directed
by the Sustainable Development
department has elaborated a refer-
ence framework of environmental,
social and community indicators that
enables us to monitor the progress
we are achieving through the imple-
mentation of our Actitudes sustaina-
ble development policy. The task
force continues to work on improving
the scope of indicators.

Consolidation and control

The data gathered is controlled and
then confirmed by the Group’s oper-
ating units. Social indicators are con-
firmed by the central Human Resources
department. The Sustainable Develop-
ment department consolidates the data
and checks it for consistency. As part
of checking the environmental, social
and community data of the Bouygues
SA Group, a number of Bouygues Con-
struction indicators have been subject
to verification by Emst and Young, the
Group's independent auditor. The con-
clusions of this verification are included

eannual self-assessment by every
operating unit (OU) against a set of bench-
marks that translate Actitudes commit-
ments into practical initiatives.

in the attestation of presentation and
accuracy relating to the data published
by the Bouygues SA Group in its regis-
tration document.

Methodological limits

The sustainable development indica-

tors can entail methodological limits

because of:

o the representativeness of measure-
ments and estimations carried out;

* changes in definition that could affect
comparability;

* practical considerations of data
reporting.
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STRATEGIC PREFORMANCE SUMMARY
FOR OUR SUSTAINABLE DEVELOPMENT POLICY

ENVIRONMENT AND SUSTAINABLE CONSTRUCTION

INNOVATE FOR SUSTAINABLE Proportion of research and development expenditure % 46
CONSTRUCTION devoted to sustainable construction
ECO-DESIGN AND OPERATE Buildings involving a commitment % 55
HIGH-QUALITY PROJECTS to Iabellihg or certiﬁc.ation schemes Nomber of
FOR OVERALL PERFORMANCE in the building order intake Emld?;gs 266
CO2 emissions per million euros of sales Tonnes equivalent 338
CO2/€ million
ENSURE ENVIRONMENT-FRIENDLY Worksites with the Ecosite label % 76
WORKSITES (in-house environmental label for worksites) (a)
Number of 278
worksites
CUSTOMERS AND PARTNERS FOR A SUSTAINABLE PROJECT
FOSTER A TRUSTING RELATIONSHIP Completed projects for which a customer satisfaction % 54
WITH OUR CUSTOMERS survey has been conducted
GET INVOLVED IN ETHICS Executives or managers on permanent contracts trained Number 1,813
AND COMPLIANCE ALONGSIDE in the policies and procedures of anticorruption
OUR CUSTOMERS AND PARTNERS and/or anti-competitive practices in the last three years
SHARE OUR SUSTAINABLE Percentage of business accounted for by subsidiaries % 89
PERFORMANCE OBJECTIVES with an action plan to involve subcontractors, suppliers
WITH OUR PARTNERS and partners in QSE
Proportion of purchases made from suppliers subject % 24

to CSR evaluation

LOCAL COMMITMENT AND COMMUNITY AID

CONTRIBUTE Projects carried out during the year in cooperation Number 409 410
TO LOCAL DEVELOPMENT with local integration bodies
GET INVOLVED WITH LOCAL Partnerships with associations and NGOs committed Number 424 472
COMMUNITIES to missions in education, health, integration or emergency —
AND CIVIL SOCIETY response €million 25 3.9
RESPECT AND DEVELOPMENT OF EMPLOYEES
GUARANTEE HEALTH AND SAFETY Industrial accidents * Frequency rate (c) (b) 5.08 5.85
involving production
workers: * Severity rate (d) (b) 0.22 0.36
ENSURE EQUAL OPPORTUNITY Women in managerial positions in France % 21 22
AND DEVELOP SKILLS Disabled employees on permanent contracts in France Number 676 705
Staff given training during the year % 52 54
FOSTER COHESION AND WELL-BEING Employees receiving a satisfaction survey Number 20,339 21,988
IN THE WORKFORCE in the last two years
Response rate to satisfaction survey % 73 74

QSE: Quality, Safety, Environment
CSR: Corporate Social Responsibility

(a) Percentage of worksites with the label = number of worksites with the label/number of worksites eligible for the label x 100. In order to qualify for the labelling scheme, a site must be still active
at 31 December and more than 20% complete, and must represent more than a minimum amount of sales that varies according to the particular line of business (over €1 million in most cases)
(b) Indicators subject to possible correction since they have to be validated by the relevant authorities after publication.

(c) Frequency rate = number of industrial accidents involving time off work x 1,000,000 / number of hours worked.

(d) Severity rate = number of days off work x 1,000 / number of hours worked.
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EXTRA-FINANCIAL INDICATORS

ENVIRONMENT

AND SUSTAINABLE CONSTRUCTION

INNOVATION FOR
SUSTAINABLE CONSTRUCTION

50% ’ 46% ’ 49% ’

2010 2011 2012
Percentage of R&D expenditure devoted to sustainable
construction (World - Internal). Since 2011, the
percentage of expenditure devoted to sustainable
construction has been calculated on the basis of the
R&D budgets of the entities and the Bouygues
Construction holding company, whereas this data was
previously calculated solely on the scope of the holding
company (Bouygues Construction SA).

ECO-DESIGNING
HIGH-PERFORMANCE PROJECTS

CERTIFIED BUILDINGS

314
I . i

2010 2011 2012

Number of buildings with a commitment

to environmental labelling or certification
incorporated in the global amount of orders
taken in the year (Building activities, France
and international [74% of sales] - Internal).

53% } 55% ’ 57% ’

2010 2011 2012

Total percentage of buildings with a commitment to
environmental labelling or certification incorporated
in the global amount of orders taken in the year
(Building activities, [74% of sales] - Internal).

Bouygues Construction is supported by national

and international environmental certifications in promoting
the principles of sustainable construction to its customers.
The company has also developed its own in-house
expertise, with a network of more than 90 expert staff
andy/or assessors for the most widely-recognised
certification schemes (BREEAM®, LEED®, HQE®, efc.).

CO,EMISSIONS

3.39MT

Project CO emissions by heading
(World — GRI EN16).
5% Offices and other premises @ 95% Projects

| O+ 75% s s
I. 9% Energy

|. 6% Freight

B o I

| | 3% Staffjourneys
|= 2% Fived assets
I} 2%

| | o Waste

| e 100% Total

Project CO, emissions by heading
(World — GRI EN16).

The overall figure for Bouygues Construction emissions in

2012 was 3.39 million tonnes CO; equivalent. This figure

covers scopes 1, 2 and 3a and all emissions resulting from:

- Bouygues Construction Group head office and branch
office operations (5% of emissions) and the energy,
goods and services, freight, staff journeys and fixed
assets items;

- projects conducted by Bouygues Construction Group
entities. For each project transferred to the CarbonEco®
internal measurement system, the total calculated
figure for CO, emissions (relative to the energy, goods
and services, freight, site personnel journeys, fixed
assets and waste items) is spread pro-ata over the full
duration of the project. In generating €1 million
of revenue, Bouygues Construction emitted 330 tonnes
equivalent CO, (compared with 338 in 2011).

CARBON BALANCE

813

g —

600

00 —eo—

200 ‘ ‘ ‘
2010 2011 2012

Number of carbon balances performed
(World - GRI EN16).

CARRYING OUT
ECO-FRIENDLY PROJECTS

38% 89%

] I I

H I I

2010 2011 2012

Percentage of business certified 1ISO 14001
(World - GRI PR1).

The deployment of certification for an increasingly
broad scope of activities contributes to controlling
the environmental impacts imposed by Bouygues
Construction activities.

96% 97%  97%

H B

2010 2011 2012

Percentage of business certified 1SO 9001
(World — GRI PR1).

. 68%
] i I
Il B W

2010 2011 2012

Percentage of sites involving local residents through
consultation, communications campaigns or
satisfaction surveys (World excl. BYES* and VSL
[79% of the scope] — Interal).

Bouygues Construction prioritises dialogue with local
communities, and is committed to minimising site
noise levels for local residents.

CONSUMPTIONS

Water consumption in m® (World — GRI EN8).
@ 70% Sites ¢ 30% Offices
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SITES
OFFICES

Energy consumption in MWh (World — GRI EN3).
The level of fuel oil consumption relates to an exceptional

level of demand from the Marseille Stadium site, where fuel
oikpowered generator sets are used to light the stadium and

ensure safety at matches during construction work.

23ML 23ML 25 ML

H I I

2010 2011 2012

Total fuel consumption of the light commercial
and passenger vehicle fleet in millions of litres
(France — GRI EN3).

WASTES

434,480

Total quantity of hazardous waste collected
in tonnes (World - GRI EN22).

5.5m

Total quantity of non-hazardous waste
collected in tonnes (World — GRI EN22).

0 0/
58% 67% 67%

H I I

2010 2011 2012

Percentage of non-hazardous waste recycled
(World - GRI EN22).

2012 was the first year in which all entities reported
this information (BYEFE* and BYBAT IDF* only

in 2010 and 2011).

76%  79%

1 I I

H I

2010 2011 2012

Sites with the in-house environmental Ecosite
label®* (World excl. VSL and BYES*

[79% of the scope] — Internal).

The number of sites involved in this scheme almost
doubled in 2012: 514 sites labelled, compared
with 278 in 2011.

* Internal site environmental label.

73

ESTABLISHING A RELATIONSHIP

OF TRUST WITH CUSTOMERS

Percentage of operations handed over that are
subject to a customer satisfaction process (World
excl. BYES* [82% of the scope] — GRI PR5).

87% 86%

82%

2010 2011 2012

Percentage of sales covered by triple
QSE certification (World — GRI PR1).

GET INVOLVED IN ETHICS AND COMPLIANCE ALONGSIDE

OUR CUSTOMERS AND PARTNERS

3,000

2,500

2,000

1,500

1,000 ‘
2010

| |
2011 2012

Number of managers trained in business ethics over the past 3 years (World — GRI SO3).

SHARE OUR SUSTAINABLE PERFORMANCE OBJECTIVES

WITH OUR PARTNERS

. 89%
83% 81%

2010 2011 2012

Percentage of sales carried out by operating units
that have developed an action plan to involve
partners, subcontractors and suppliers in the
Quality-Safety-Environment drive (World — Internal).

33%
24%

2011 2012

Percentage of purchases made from suppliers
subject to CSR evaluation (World - Internal).

Percentage of sales carried out by operating
units that systematically include the CSR Charter
in their subcontractor and supplier contracts
(World - Internal).

67%
48%

Il

2011 2012

Percentage of buyers trained in responsible
purchasing (world — internal).

*BYBAT IDF: Bouygues Batiment lle-de-France
BYEFE: Bouygues Entreprises France-Europe
BYES: Bouygues Energies & Services
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LOCAL COMMITMENT
AND COMMUNITY AID

RESPECT AND DEVELOPMENT

OF EMPLOYEES

CONTRIBUTING

TO LOCAL DEVELOPMENT

500 410

400 —0

300 e

200 : : :
2010 2011 2012

Number of operations carried out in the year
in partnership with local organisations
promoting social inclusion (France — Internal).

GET INVOLVED WITH LOCAL
COMMUNITIES
AND CIVIL SOCIETY

472
i 424 I

Il B b

2010 2011 2012

Number of partnerships seeking to support
social inclusion, education and healthcare
or respond to emergencies in the course

of the year (World — Internal).

€3.9M
€3.1M

I e

Il I

2010 2011 2012

Total amount paid directly to support
integration, education, health or emergency
response (World - Internal).

GUARANTEEING HEALTH AND SAFETY

6.14 5.85
I 5.08 I

2010 2011 2012

Frequency rate of workplace accidents
for all employees (World — GRI LA7).

0.36
0.30
I 0.22
[ |
Il I

2010 2011 2012
Severity rate of workplace accidents
for all employees (World — GRI LA7).

0.12
0.07

0.02 I

Il B

2010 2011 2012
Frequency index of fatal workplace accidents
for employees (World — GRI LA7).

0.37

Frequency index of fatal workplace accidents
for temporary workers (World — GRI LA7).

109

Cases of occupational illness recognised
by social security authorities
(France [54% of the scope] — Internal).

20 17 —
15 /,.//k
4.,
10 | | |
2010 2011 2012

Frequency rate of fleet vehicle road accidents
involving third parties (World — GRI LA7).

18.87
20 ® ®
5 e
10 | | |
2010 2011 2012

Frequency rate of industrial accidents involving
temporary site workers (World excl. BYBI*
[78% of the scope] — GRI LA7).

8% 88%

| | |

Il I

2010 2011 2012

Percentage of business covered by an ILO
or OHSAS 18001 certification or equivalent
(World — GRI PR1).

*BYBI: Bouygues Batiment International
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ENSURE EQUAL OPPORTUNITIES

AND SKILLS DEVELOPMENT

995,381

Total number of employees in 2012
(World - GRI LA1).

Breakdown of total workforce (World — GRI LA1).
@ 43% France
57% International

SENIOR 9% 9% 13%
MANAGEMENT

(members of

management

committees)

MANAGERS 21% 21% 22%
SUPERVISORS 32% 32% 32%
SITE WORKERS 1% 1% 2%
TOTAL 16% 17% 17%

Breakdown of female employees by status
(France - GRI LA13).

705
608 i |

H I I

2010 2011 2012

Number of disabled workers on permanent work
contracts (France - Internal).

1,808
€k

2010 2011 2012

Total value (in €k) of work contracted to
sheltered workshops and service industries
(France - Internal).

T T T
TOTAL 48% 52% 54%
SITE WORKERS 36% 39% 46%
MANAGERS 74% 70% 69%

Percentage of employees having received
training during the year (World - GRI LA10).

77% 77%  17%

Il I

2010 2011 2012

Percentage of employees benefiting

from regular evaluation of performance

and career development (France - GRI LA12).

5.40%
I 490% 4.94%
Il I W

2009 2010 2011
Percentage of the annual payroll devoted
to training (France - Internal).

DEVELOPING COHESION
AND BETTER LIFE AT WORK

€17.7wm

allocated to voluntary profit-sharing paid in 2012
on the basis of 2011 results (France - Internal).

€27.2m

allocated to compulsory profit-sharing paid in 2012
on the basis of 2011 results (France - Intemal).

€32.2m

paid as matching contributions under the Corporate
Savings Plan in 2012 (France - Intemnal).

€1.3m

paid as matching contributions under
the Supplementary Pensions Saving Scheme
in 2012 (France - Internal).

104

collective agreements were negotiated in 2012,
including mandatory annual
negotiations (France - Internal).

86+

of employees took part in most recent Works
Council elections (France - Internal).

21,988

employees took part in employee
satisfaction surveys during the last two years
(France - Internal).
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SELF-ASSESSMENT BY ENTITIES
OF THE ACTITUDES POLICY

To facilitate deployment of the sustainable development policy, each
entity and operating unit (OU) assesses its own progress towards
implementing the priorities of the Actitudes policy on the basis of four
levels, and sets its own targets for the following year.

The policy evolved in 2012, so self-
assessments were conducted on the
basis of:

e the former benchmark for 2012 perform-
ance (against the targets set at the end of
2011);

e the new benchmark for 2013 targets.

The following results for 2012 therefore refer
to the previous Actitudes benchmark
of seven priorities and 42 actions.

Methodology of self-assessment

of the Actitudes policy

This self-assessment process enables each
structure to evaluate its own performance
and to determine its own priorities among
the core actions and the rate at which it will
roll them out.

actions constitute the common working
basis for all the subsidiaries

* For 31 actions of the 42 in the frame of reference, level 1 corresponds to no specific action having been undertaken. For 11 of the actions, it corresponds to

scope having been undertaken.

Scope

In 2012, the scope of application of self-
assessment according to the Actitudes
frame of reference represented 96% of
Group sales.

The term “consolidated Bouygues
Construction Group” refers to all entities
and operating units excluding the
Concessions division and economic inter-
est groups (IEGs), which, although they
conduct self-assessments as part of policy
management, are not included in the con-
solidation scope in order to mirror the
financial consolidation model.

Level 2

Measures
put into
application

Level 1

Lowest level
of application

Process

A methodological guide for the Group
was written in 2009 to set down the self-
assessment process with regard to:

e scope of application;

* roles and responsibilities;

e rules for awarding scores;

* stages in the process;

e the timetable.

For the majority of entities, the score awarded
corresponds to the average of scores assessed
by the operating units composing them.
For the others, the score combines assess-
ments made in the field and appraisals made
by the entity's management committee. These
methodological differences result in a degree
of uncertainty. The field of non-applicable
actions has to be defined and validated at the
level of each entity.

To better reflect the respective weight of the
various entities, the scores are weighted
by the sales of the entities.

Level 4

Excellence
or innovation

Level 3 to be shared

Application
of measures
and monitoring
with indicators

Achieved 2012

2013 target (new benchmark)

| measures or with limited
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RESULTS OF 2012 SELF-ASSESSMENTS

The process can be seen as a good example of continuous improvement because of the increased involvement of

operating units an ever-growing mastery of the methodology.

Level of deployment from 1 to 4 (average score per priority)

(scope excludes the Concessions division*)

2983.01 | | |
| ] | | ]
Average Average Average
Theme 1 Theme 2 Theme 3

The deployment level rose again in 2012 for all seven
Actitudes priorities, with particular emphasis on those
focusing on social engagement, employee safety, risk
management and customer relations. Within the

299
12 832 2.88 281
264 257 266 257
232
I I II | II
L 1 | b | | B [ | |

Average
Theme 4

Average
Theme 5

Average
Theme 6

Bouygues Construction consolidation scope,
the average overall outcome is 2.97 (weighted data),
reflecting a 7% improvement over 2011 (2.78).

Breakdown of criteria by level of score

(scope excluding the Concessions division*)

49%

49%

45%
31%
22%

8%
2% 19 2% 29 M
I ml
(] | w1 [ | | [ ] o | ||
Notes = NA Notes = 1 Notes = 2 Notes = 3 Notes = 4
" Achieved 2010 (raw data) @ Achieved 2011 (raw data) @ Achieved 2012 (raw data)

In 2012, 88% of operating entities” scores were level 2
(measures put into application) or higher, as against 80%
in 2011. In addition, 57% of scores were level 3 (application
of measures and monitoring with indicators) or higher,

as against 35% in 2011.

The breakdown of scores shows a significant
improvement between 2011 and 2012 across all

initiatives. Level 1 and 2 scores are 36% lower than

in 2011, contributing to an increase of 62% in scores
above level 3, underlining the increasing level of maturity
seen in initiative implementation. This improvement
reflects the fact that the Actitudes policy is now firmly
rooted in the operational procedures of entities and OUs

*To ensure consistency with the financial reporting structure, in which the business activities of the Concessions division are not

It ot

consolidated, this entity is also excluded from the B

Construction

77

297
27
264|8|

2010
@2011
AN o
Average Average
Theme 7 Bouygues
Construction SA

The seven priorities of the Actitudes
policy (2007-2012 version):

1. Foster a trusting relationship with
our clients, based on consideration,
transparency and innovation
2. Incorporate risk assessment
into the day-to-day management
of the company.
3. Lead our business sectors in terms
of occupational health and safety.
4. Develop our employees’ skills
and promote equal opportunity.
5. Establish longterm relationships with
partners, suppliers and subcontractors.
6. Ensure that our businesses respect
the environment.
7. Participate in the economic and social life
of the regions in which we operate.
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LISTENING
TO STAKEHOLDERS

As part of its sustainable development policy, Bouygues Construction has established the conditions
for ongoing dialogue with its various stakeholders.

STAKEHOLDERS

THEIR EXPECTATIONS

THE RESPONSES OF BOUYGUES
CONSTRUCTION

FORUMS AND FORMS

OF DIALOGUE

CUSTOMERS * Service quality * Quality Safety Environment policy * Customer satisfaction surveys

 Competitiveness (IS0 9001, ISO 14001, OHSAS 18001) « Conventions, theme days

« Innovation « Sustainable construction research programme « Newsletters

« Trust * Eco-alternatives « Organisation of the Sustainable

« Consideration « Distribution of the Code of Ethics and executive training Construction Club

« Ethical behaviour in business ethics * R&D and Innovation Committee
SHAREHOLDERS * Bouygues' economic « Financial communication actions e Quarterly/half-yearly/annual publication
AND THE FINANCIAL efficiency and profitability at the Bouygues group level (roadshows etc.) of results by the Group, Bouygues SA

« Transparency and information « Responses to sustainability rating agencies registration document (activities & CSR,
COMMUNITY « Longterm visibility and investors (through Bouygues SA) financial report), annual report

* Annual meetings
* Website

EMPLOYEES » Working conditions o 'IF"rair}\ing;i BouygaessE (.R)nsatruction University, . (Employee satisfac)tion surveys

o Health and safef ro Académie, cademy, etc. every three years
AND TRADE UNIONS  Labour and uni(:}rll rights * Internal mobility ¢ Health & Safety Commiittee, works councils,

« Faifmess « Employee share ownership and profitsharing elections of employee representatives

« Acknowledgment « Safety training, anti-addiction * Diversity Committee

of achievements and workplace stress campaigns ¢ Health & Safety Committee
« Training * Ergonomics policy * Internal communication (intranet, in-house
« Diversity (age management, * Handitour roadshow to raise awareness magazines, conferences, poster campaigns)
gender equality, disability, etc.) of disability among staff * Information meetings, theme days

SUPPLIERS * Loyalty * CSR charter for suppliers and subcontractors » Satisfaction and perception surveys,

AND SUBCONTRACTORS * Faimess

* Long-term relationships

¢ Charter for major accounts
and small businesses
* Partnerships
* Welcome pack for new partners
* Assessment of suppliers’ CSR performance
 Social audit of suppliers in emerging countries

cooperation reviews
« Conventions
¢ Day conferences
* Working groups

LOCAL RESIDENTS « Control and reduction

of worksite impact

* Software to estimate and model
worksite noise levels

 Arrangements for consultation, dialogue
and information

« Signs providing information
* Register of complaints

* Freefone number
 Worksite websites

* Meetings

CIVIL SOCIETY INCL. * Dialogue and transparency 0 Epr';/:;%nrréent?tle nre;;ures on worksites . :\(Ile{nbership of g_rglanisatiq?; T
* Longterm partnerships Wi € £cosite lal at encourage dialogue with Civil socies
LOCAL AUTHORITIES, . Corﬁpnancg with regl?lations, » Evaluation of carbon emissions with CarbonEco® software (Comité 21, Global Compact)
ASSOCIATIONS AND NGOS labour laws and human rights * Environmental partnerships with Noé Conservation * Consultation of stakeholders on biodiversity
(NONGOVERNMENTAL « Protection of the environment on biodiversity and WWF on timber sourcing issues and extra-financial indicators
ORGANISATIONS) « Ethical and responsible * Partnerships with charities like Care France * Terre Plurielle corporate foundation
behaviour and Planéte Urgence * Mirror committee of external stakeholders
« Community action committee to improve Bouygues Construction’s
« Contribution to economic development sustainable development policy
in places where Bouygues Construction operates
SCIENTIFIC COMMUNITY,  R&D and innovation 0 Spscri]alist_ quter’; degrﬁ_e in %liséainable cgnétsr_:_Jlgtion . Partlipipation in §ugtz21inatble l;ie‘;{elopment
 Pooling of skills and housing in partnership with Ensam an working groups in industry bodies
INDUSTRY BODIES, . Sharingg of knowledge * Participation in research projects with the CSTB * Lectures and courses
(ADEME, CSTB, EGF BTP, focusing on lifecycle analysis in particular « Participation in careers fairs
FNTP, ETC.) * Creation of a chair in sustainable construction * R&D and Innovation Committee
AND EDUCATIONAL EEnEate L
ORGANISATIONS e

Ademe: French environment and energy management agency - CSR: Corporate Social Responsibility
CSTB: French building technology research centre - EGF BTP: French construction industry body
ESTP: Arts et Métiers ParisTech - ESTP: Ecole Spéciale des Travaux Publics, du Batiment et de I'Industrie - FNTP: French national civil works federation



Bouygues Construction
1, avenue Eugene Freyssinet Guyancourt
78065 Saint-Quentin-en-Yvelines Cedex
Tel.: +33(0)1 30 60 33 00

www.bouygues-construction.com

BOUYGUES
CONSTRUCTION





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (Apple RGB)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 100
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 100
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /FRA <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


