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Our vision

Our vision
for innovation

At Bouygues Construction, we put innovation at the center of our
business model with an intention to meet major challenges of our
customers, society and regions. By integrating emerging trends
and new uses, speeding up the response to environmental issues
as well as increasing operational efficiency. These objectives are
our priority. We expect this innovation to be both visionary and
practical, turning big dreams into a reality. This will be done by
effectively implementing these on the ground.
As a result, digital innovation contributes to the strategy by
playing a pioneering role and by providing solutions that are
rapidly tested and deployed.
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Our vision

Our vision
for innovation

Construction Venture contributes to this strategy of scouter and
solution provider by reaching out to innovative and disruptive
players in the sectors of energy transition, industrialization and
digitalization of the construction industry.
We believe that by teaming up we can transform technologies into
opportunities and anticipate the future of our sector. We support
start-ups by providing use cases for their solutions in the world of
construction.
Construction Venture aims to acquire minority stakes in the
start-ups that become the strategic partners of tomorrow.
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Our team

Construction
Venture

Innovation is a global commitment for Bouygues Construction:
it is applied at every level of the company and each stake-holder
is encouraged to participate.
Because start-ups and the innovations they come with have
their own logic and belong to a specific ecosystem, Bouygues
Construction has understood the need to have a dedicated team
to support these partnerships and investments.
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Our team

Our team is dedicated
to finding breakthrough
solutions

Julien Bourcerie

Noémie Escaith

Jules Ferrer

Head of
Open Innovation

Head of
Construction Venture

Analyst
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A gateway

Bouygues Construction’s six
subsidiaries operate in France and
abroad in four main business lines:
construction, civil works, energies
& services, concessions.

Construction Venture
is a gateway to
the group’s operations
and expertise
Bouygues Bâtiment
International

VSL

Bouygues Bâtiment
France-Europe

Bouygues Energies
& Services

Bouygues Travaux
Publics

Concessions Division
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A gateway

R&D

Bouygues Construction’s
innovation is built on three
cornerstones.

Ergonomics
Energy efficiency
Sustainability
Industrial research grants
Eco design
Materials and structures
Design Lab
Construction Lab
Construction methods
Smart building

Marketing
Strategy
Foresight
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To integrate and
consider emerging
trends and new uses
Our ambition

Providing the tools
to achieve our
innovation ambitions

To deliver faster
action to address
the challenges of
the ecological and
energy transition

To improve
operational
efficiency
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Business
partnership examples

Partnerships
to build together

R&D Development

Off-the-shelf products

Go-to-business

Bouygues Construction R&D, Chair
in Construction 4.0 at Centrale Lille,
Bouygues Construction Matériel and
our partners are collaborating with
Lextan to create a crane control
system from the ground.

Bouygues Construction uses
Moten technology to confirm the
effectiveness of exoskeletons
on construction sites, and to
mitigate the risk of musculoskeletal
disorders in certain operations.

Linkcity has entered into an
unprecedented agreement with
Garage to create hybrid commercial
and work spaces. These urban
buildings will have multiple uses
depending on the day of the week or
time of day.
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Our investment
fund

A fund to support
strategic partnerships
Investment per
transaction
100K€ >< 2M€

We are a minority
shareholder with an
active stake of less
than 20%

We have the
opportunity to
refinance the next
round

We systematically
co-invest with other
venture capital firms
and companies
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Our portfolio
Our investment
fund

Undisclosed
partner

Undisclosed
partner
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Our portfolio
Our investment
fund

4M€ invested

+60% increase
in revenue

10 startups

+72 jobs created

36M€ in revenues
in 2020

Strategic topics
to serve our
business lines

12
Our areas of interest

Platforms

Digital

Services management,
client/supplier relationship
brokerage, crowdsourcing…

Blockchain, AI, automation,
voice assistant...

Industrialized
operations
3D concrete printing,
industry 4.0, off-site
construction,
exoskeletons...

Sustainability
Circular economy,
low carbon materials,
biodiversity, soil, energy,
health...
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Our investments

Securing
deployment
To provide financial support to
a high-potential startup within
Bouygues Construction.

3 reasons
for investing

Bringing together
technological
expertise and
business acumen
We share our knowledge with deep
tech startup companies to help
them transform technologies into
tomorrow’s businesses and grow
our industry.

Redicting
transformations
Strategic partnerships between
Bouygues Construction and key
game changers

Fame
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A communication plan linking the
image of Bouygues Construction to
that of the startup.

Our ambition

Our top managers
are committed to your
success
A top manager and an innovation
leader to sponsor and support you
in the development of cooperations.

What
we offer

Unrestrained intimacy
Bouygues Construction hosts
onboarding days for new recruits
so that they can get familiar with
the company, its culture, and its
processes… and vice versa.

A partnership
agreement
A partnership agreement and
corresponding roadmap are
systematically validated.
Our teams work with you to ensure
that the partnership is properly
deployed and respected, becoming
a framework agreement with
Bouygues Construction Purchasing.

Access to resources
Recruitment support, access to our
media contact database, content
review, press releases, promotion
at our trade shows...
We provide resources according to
your specific needs.
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Our investment
committee

Decision-makers of
our fund’s investments
and strategic directions

Engagement
committee
Michel Cote

Julien Toqueboeuf

Chairman
@Construction Venture

Chief Financial Officer
@Bouygues Construction

Pierre Vanstoflegatte

Marie-Luce Godinot

Deputy CEO
@Bouygues Construction

Executive VP
@Bouygues Construction
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Our investment
committee

Legal
advice
Benoît Michard
Director
@Bouygues Développement

Decision-makers of
our fund’s investments
and strategic directions
Hélène Blassel
Principal
@Bouygues Développement

Maxime Paghent
Principal
@Bouygues Développement

Jonathan Morel

Charles-Antoine
Saltiel

Legal manager
@Bouygues Construction

Principal
@Bouygues Développement

Bouygues
Développement
Bouygues Développement is a
Bouygues Plc structure that helps
its investment funds (Bouygues
Construction, Colas, TF1, Bouygues
Immobilier, Bouygues Telecom)
with financial due diligence and
monitoring investments. It also
represents the funds on Boards of
Directors and in relations with other
investors.

CONTACT
Photo credits: Bouygues Construction, Brian Sutherland,
GettyImages, I’M PETER, Julien Cresp, Nicolas Grosmond, Yves
Chanoit, Cyril Abad, Cyrille Struy, So Dupontrenoux, Ronald Lim,
Xavier Renauld

Noémie Escaith

Head of Construction Venture
n.escaith@bouygues-construction.com

www.bouygues-construction.com/construction-venture

