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| - Group Presentation

1/ Introduction: profile

Bouygues Construction is a global player in construction and services. Its skills and expertise make the company a
leader in sustainable construction. With operations in nearly 80 countries, Bouygues Construction and its employees

develop long-term relationships with customers in order to help them shape a better life.

The Group employs 50,00 0 p e

77 €12.0bn

\ Sales 2%

ople around

of which 52%

abroad

2016 12.0
2014 11.7
2013 L 111

€19.3bn

= | Order

book (7%
2015 — 193
2014 181
2013 178
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2/ Simpli fied organisation chart
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3/ Members of the Board of Directors (as at 18 February 201 6)

PHILIPPE BONNAVE, Board member, Chairman and Chief Executive Officer of Bouygues Construction
PascaL GRANGE, Board member, Deputy Chief Executive Officer of Bouygues Construction

OLIVIER BouYGuEs, Board member

JEAN-FRANGOIS GUILLEMIN , Board member

GILLES ZANCANARO, Board member

Bouygues represented by PHILIPPE MARIEN, Board member
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4/ General Management Committee

Philippe Olivier-Marie Jean-Philippe
Bonnave Racine Trin
Chairman and CEO of Deputy CEO Deputy CEO with responsibility
Bouygues Construction with responsibility for for Bouygues Travaux Publics,
Bouygues Batiment and VSL

International and Bouygues
Energies & Services

Pascal Jean-Marc Jean-Manuel
Grangé Kiviatkowski Soussan
Deputy CEO with Executive Vice President Executive Vice President
responsibility for strategy with responsibility for with responsibility for
and finance, information legal affairs, insurance, human resources and policy
systems, concessions auditing, internal control on corporate and social
and strategic reflection on and compliance responsibility

property development
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Pascal Bernard Daniel Philippe Christian Jean-Christophe
Minault Mounier Rigout Amequin Gazaignes Perraud
CEO, CEO, Bouygues Batiment CEO, Bouygues Bétiment CEO, Bouygues Travaux CEO of the Civil Works CEO, Bouygues Energies
Bouygues Entreprises lle-de-France International Publics division for Asia, Oceania & Services
France-Europe and the Middle-East

Fabienne Cyril Charles
Viala Ferrand Paradis
Chairman of Deputy CEO, CEO,
Bouygues Construction Bouygues Energies Concessions division
in the United Kingdom & Services

%y
ry

Olivier Marie-Luce Franck Damien
Montfort Godinot Le Guillou Rebourg
Company Secretary, Director of Innovation Purchasing Director, Communications Director,
Bouygues Construction and Sustainable Development Bouygues Construction Bouygues Construction
6
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5/ International operations

The Group, which has key references on five continents, operates in 80 countries through sustainable locations due
to its subsidiaries that are well-established in their countries or temporarily for major projects with high technical
expertise, with the involvement of its central engineering divisions. It is particularly active in Western and Eastern
Europe, Asia, Africa and the Caribbean.

In 2015, Bouygues Construction generated 52% of its sales outside France. The increased pace of its development
owes much to the strength of its teamsé | ocal roots

FRANCE
EUROPE (excl. France)

AFRICA/
MIDDLE EAST
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Il. Financial Results

Sales
(million euros) TURNOVER OF WHICH INTERNATION AL
2015 11,975 6,286
2014 11,726 5,767
2013 11,111 5,106
2012 10,640 5,028
2011 9,802 4,452
2010 9,235 4,130
2009 9,546 4,190
2008 9,497 4,113
2007 8,340 3,399
2006 6,923 2,655
2005 6,131 2,478
2004 5,512 2,276

Each entitydéds contribution to sales

(miflion euros) ;—g; ’\;OVER % OF TOTAL
Bouygues Batiment lle-de-France 2,336 19%
Bouygues Entreprises FranceEurope 2,130 18%
Bouygues Batiment International 2,799 23%
Bouygues Travaux Publics 2,138 18%

VSL 451 4%
Bouygues Energies & Services 2,118 18%
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Total (holding included) 11,975 100 %

Attheendof 2015, t he or der book s%3bdlidnd @% higher than gthhe éne of 201 4.0 1
Turnover for 2015 was up 2% t @2 billion. It has fallen slightly in France by 5% and has increased dramatically
internationally by 9% compared with 201 4.

Geographic breakdown of sales

In 2015, Bouygues Construction recorded more than 52% of its sales outside France, representing more th a n6 0
billion.

France 48%
Europe (excluding France) 23%
Africai Middle East 7%
Asiai Pacific 15%
Americas 7%

Current o perating profit201 5

U 39 million

Net profit, Group share 201 5

U 26 million

For further information on
Bouygues Consi
financial data, download

our 2014 Financial Report:
http://www.bouygues -
construction.com/en/presse

/publications/financial -
report
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Ill. Strategy

Being attentive to customers enables Bouygues Construction to develop relationships of trust with them and to
support them in their projects, within the context of its sustainable development policy.

Bouygues Constructionbs strategy is based on a number of pt

1 in order to span the entire construction industry value chain from financing
through design-build to operation and maintenance;

485 Lifecycle of
2| buildings and
R
5 ® structures

T into the entire project lifecycle, taking account of all the

technical, environmental and social issues;
1 , giving priority to innovation in all its

forms. BIM (building information modelling), for example, offers customers a 3D view of their future project,

providing effective decision support;
1 , which remains the companyds | argesH

international operations by strengthening synergies between business segments on target markets that offer

attractive growth prospects;
, drawing on it s specific network, Linkcity, to offer

1
optimum solutions for enh ancing the value of property assets;

1 with businesses which possess complementary expertise in order to
devise comprehensive solutions in response to increasingly complex challenges;

q in order to better meet their
needs for energy efficiency and guaranteed performance;

il , firstly by strengthening synergies

between Bouygues Construction entities by pooling resources and skills. Crossdisciplinarity also involves
partnerships with suppliers and subcontractors, and may involve taking equity interests in innovative start -ups.
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To back up this strategy, Bouygues Construction can draw on:

1 by managers and sales teams with the aim of guaranteeing

customers a high level of ethical responsibility. Nearly 30,000 employees will again be made aware of ethical

issues in business reldionships in 2016 through an online training module called FairDeal;

1 with a single global standar d:
objective. This aim is expressed in several initiatives, such as workforce training, continuous improvement of

construction methods, communication campaigns, anti-addiction campaigns, road accident prevention, more

stringent on-site controls, etc.

Bouygues Construction has many strengths to draw on in all its lines of business:

- technical innovation, especially with BIM (Building Information Modeling), to industrialise processes
and operating methods while encouraging information-sharing in order to make site work more
efficient;

- commercial innovation in order to offer distinctiv e products and services;

- managerial innovation, with continuous improvement of the organisation of work and collaborative
working in order to become more responsive and more effective.

1 Bouygues Construction operates worldwide on a longterm basis
through well-established local subsidiaries or on oneoff, technically complex major projects. The two

approaches are complementary and give the company the necessary flexibility to mobilise its resources quickly
on high-potential markets. Bouygues Construction generates over half its sales on international markets;

i : motivated people with high -level technical skills
enable Bouygues Constructionto fully meet the needs of its public and private customers;

i : the level of its order book gives the company good
medium-term visibility,enabling it to adjust costs while focusing investment on the most buoyant markets;

i : strict applicati on of procedures at all levels of
the company guarantees that the right projects are selected and carried out smoothly;

i over the last ten years, Bouygues Construction has demonstrated its
capacity to generate sales growth while preserving profitability, backed up by a healthy and robust financial
situation.
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IV . Principal ongoing projects

France

 Start of works: October 2015
1 Delivery: October 2017
T Value of wor ks:

9 Start of works: January 2016
1 Delivery: June 2017
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France Galop, the association responsible for
running flat horse racing in France, has awarded
Bouygues Bétiment lle-de-France OuvragesPublics
a contract miianrto hrenovat@ 2the
Longchamp racecourse, situated in the heart of the
Bois de Boulogne in Paris. The restructuring is
intended to establish the New Longchamp as an
international benchmark and to provide French flat
racing with a modern, high -performance racecourse
that meets the expectations of professionals,
owners and new generations of race-goers.

The operation consists of demolishing all the
existing stands and replacing them with a single
stand 160 metres long, which will be topped by a
panoramic glass building incorporating a 21-metre
overhang.

The Louvre Post Office, an iconic in the 1st
Arrondissement, in the heart of Paris, a building
forming part of t he La
portfolio, is currently under a vast renovation
programme that will get under way early in 2016. It
is a strategic project based on a model of local
proximity and innovation. 32 months of works will
be required to transform the building, which will
operate as of 2018 as a mixed-use development
(postal activities, shops, apartments, public
facilities, hotel, etc.) and will be open to the city,
once again allowing all Parisians access to a building
with a remarkable heritage.

BOUYGUES
CONSTRUCTION



 Start of works: summer 2018
1 Delivery: June 2021

Start of works: July 2015
Delivery: January 2021

E ]
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Linkcity lle-de-France (formerly Sodéarif), the
property development subsidiary of Bouygues
Batiment lle-de-France, and its partner, the
architecture and urban planning practice TVK, have
been named as winners of the Eole-Evangile
Triangle redevelopment project in north-eastern
Paris, the largest of the sites in the
Reinventing.Paris competition.

Foll owing a yearo6s work
to the call for projects organised by the City of Paris,
the international Reinventing.Paris jury has selected
an ambitious proposal that combines a high quality
lifestyle and environmental standards and will turn
theEoleEvangi l e Triangl e i
first zero-carbon neighbourhood.

The Dover Strait Ports Company (Société des Ports
du Détroit) has awarded the design-build contract

for the Port of Calais extension project to a

consortium formed around Bouygues Travaux
Publics (the lead company), Colas NordPicardie,
Spie Batignolles and Jan De Nul.

The modernisation works include:

- the creation of a new 3-kilometre seawall
along with a new 100-hectare harbour basin
to the north of the current facilities;

- the construction of three new ferry berths
and a roll-on/roll -off berth inside the harbour
basin;

- 4 million cubic metres of marine dredging to
constitute the new quays;

- the development of new cross-Channel
traffic reception capacities including 44
hectares of parking facilities and roads as
well as roughly twenty operational and
reception buildings.

BOUYGUES
CONSTRUCTION



9 Start of works: September 2016
1 Delivery : 1stquarter of 2020

1 Delivery: summer 2017
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Linkcity lle-de-France, the property development
arm of Bouygues Bétiment lle-de-France, has
signed a property development contract with Abu
Dhabi Investment Authority (ADIA), a sovereign
wealth fund, for the construction of the Alto

Tower at La Défense. The works will be carried
out by Bouygues Béatiment Ile-de-France
Construction Privée.

Designed by IF Architectes, the Alto Tower, which
will be 150 metres tall, will provide 38 floors of
high-class office space with total floor space of
51,000 m2. Not only will A Ito have an innovative
outline, it will also be highly energy -efficient, with
a double-skin insulating facade. As a result, it will
be awarded HQE® Exceptional and BREEAM®
Excellent certifications.

Bouygues Bétiment lle-de-France (authorised
representative) and Bouygues Energies & Services,
which are both subsidiaries of Bouygues
Construction, are working in a consortium on the

new Gif-sur-Yvette building with the company

Kluster. This contract is part of future ParisSaclay
campus, CentraleSupélec

The contract, which will run for a period of 26

years, covers the construction and maintenance of
a property development of approximately 25,000
m2 primarily intended t
teaching and research activities. It will house

facilities shared at the level of the Moulon university
district.
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