
and
Responsible

committed !

Philippe Bonnave 
Chairman and CEO, 
Bouygues Construction

EXEMPLARY 
OPERATIONS 
TOPSITE, THE CONSTRUCTION 
SECTOR’S FIRST CSR1 LABEL 

VISION
WHY CREATE A NEW LABEL AT BOUYGUES CONSTRUCTION?
Corporate Social Responsibility (CSR) is essential to Bouygues Construction's strategy and we are committed to 
ensuring that these company-wide policies are effective at each operational site.

To achieve this objective, Bouygues Construction has created TopSite, a common labelling system aiming to 
standardise best practice throughout the Group's operations. Launched in June 2018 as one of the 12 areas of 
commitment of our new "Responsible and Committed" CSR Vision, its purpose is to attest to the exemplary nature 
of our operations. 

Bouygues Construction's two existing building site labels, Ecosite and Chantier Bleu, extended only to 
environmental, quality, and health and safety issues, and so did not cover all the Group's entities. The TopSite 
label is more comprehensive, applying to all branches (building, public works, energy and service activities) and 
encompassing the whole range of CSR issues: health and safety, environment, social and societal issues, as well as 
quality and customer satisfaction. 

TopSite has a twofold aim. First, it seeks to ensure that commitments made at Bouygues Construction level are 
correctly implemented in all of the 60 countries where we operate, giving employees a sense of shared purpose 
based on common standards and the communication of good practices between different business lines and 
geographical areas. Second, it aims to provide customers with guarantees of the Group's CSR performance, thereby 
building a relationship of trust with them. 

Over 100 TopSite-labelled sites since the launch

EDITORIAL  
“Since 2007, sustainable development has been at the heart of Bouygues Construction's strategy. As well as being an 
integral part of our projects from design to the operational phase, it has become a key element of value creation in our offers 
and a lever for innovation.

The corporate world and its role in society have evolved. Today, we must aim at the highest degree of exemplarity, 
while at the same time infl uencing stakeholders so that they, too, can achieve the same level of exemplarity.

For this reason, in 2018, we decided to reinforce our action with the launch of our “Responsible and Committed” CSR 
vision, which refl ects the way we act and interact with our environment, in the widest sense of the term. The new 
TopSite label embodies this approach. It is central to both our onsite and project management activities. It allows each 
site to report on how our commitments are actually being implemented, and to strengthen bonds with our customers 
and partners.

These are very positive changes and call for the mobilisation of all of the Group's employees worldwide.”

1 Corporate Social Responsibility
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•  Contribute to 
economic growth 
without harming 
the environment 

•  Eradicate all abusive 
labour practices 

•  Guarantee safety for 
all in the workplace 
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A higher-level label, TopSite Innovation, is awarded when a site validates both the 16 qualifying criteria and fi ve innovation 
bonuses. TopSite Innovation is therefore set to promote the sharing of good operational practices throughout the Group.

The percentage of  Topsite-labelled sites is among the corpus of performance indicators 
annually audited by EY, Bouygues Construction's independent third-party organisation, 
as part of regulatory non-fi nancial reporting.

Marie-Luce Godinot 
Executive Vice-President in charge of Digital Transformation, 
Innovation and Sustainable Development

"Beyond traditional Quality, Environment and Safety values, TopSite is a comprehensive 
approach that includes CSR-specifi c themes: human commitments such as integration, 
training and even local purchasing."

Claire Boilley-Forestier 
Sustainable Development Manager, Bouygues Construction

Info
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“TopSite is a great tool for managing CSR everywhere we operate. It ensures that 
our actions are in line with our words, and that our "Responsible and Committed"  
Group strategy is truly operational." 

The percentage of  Topsite-labelled sites is among the corpus of performance indicators 
annually audited by EY, Bouygues Construction's independent third-party organisation, 

METHODOLOGY 
HOW DOES TOPSITE WORK?  
To qualify for the label, sites must meet 16 criteria within the fi ve themes and score two innovation bonuses in the onsite assessment. The labelling 
process applies to all Group construction sites lasting over six months and with a value in excess of three million euros. For sites that do not meet 
these conditions, the launch of an “agency” label is planned for 2020. 

To determine which criteria should be evaluated for the label and to ensure that they are implemented by our teams in practice, for a year working 
groups comprised of internal experts on each of the themes have been working on developing the evaluation grid. The different labelling stages have 
been approved by a committee of representatives from the General Management of all Bouygues Construction entities. To guarantee its effectiveness, 
the grid was shared and tested with nine pilot sites representing all our business lines.

To ensure no particular theme has precedence over another, there is no scaling or weighting in the TopSite evaluation – being awarded the TopSite 
label therefore means being exemplary in all areas of CSR.



RÉSIDENCE FILAO  
IN CLICHY LA GARENNE – FRANCE
The project? The construction in wood of a luxury residence by Bouygues Bâtiment 
Ile-de-France.

Good practice? 

A project is under way with a local primary school in Clichy-la-Garenne to decorate 
the hoarding around the building site, giving children an opportunity to learn about 
pyrography by decorating pieces of scrap wood which will then be attached to the 
hoarding.

UNIVERSITY HOSPITAL MOHAMMED VI,  
BOUSKOURA – MOROCCO
The project? Design and construction by Bouygues Bâtiment International of a 
multidisciplinary hospital, set to become a world-class trauma response centre, in 
Morocco. This site is one of the nine pilot sites on which the TopSite certification 
was tested.

Good practice?  

Thanks to a LEAN approach, teams were able to deliver the site to the 
customer 2 months ahead of the initial schedule.

REFERENCES 
TopSite - labelled sites in all our branches 

GRAND PARIS EXPRESS T2A PROJECT – FRANCE
The project? Civil engineering works on the section between the Villejuif Louis-Aragon 
and Créteil l'Échat stations on the future Line 15 South of the Grand Paris Express by 
the Horizon consortium, comprising Bouygues Travaux Publics (agent), Soletanche 
Bachy France, Soletanche Bachy Tunnels and BESSAC.

Good practices? 

Labelled TopSite Innovation, the T2A project has scored bonuses in all of the themes 
assessed:

Pre-work warm-up using the Kizeo app, which provides information on 
participant numbers and key messages in order to ensure follow-through  
in the workplace on a daily basis.

For formwork, plywood has been replaced by the Coffranov solution,  
which uses a new recycled and 100% recyclable eco-material.

The organisation of the project is designed to promote diversity at  
every level of the hierarchy. 29% of key production positions are occupied  
by women.

Training in traditional mining (for work in areas that cannot be accessed by 
the tunnelling machine, such as the galleries connecting the tunnel to the 
ventilation shafts) was initiated in partnership with the Job Centre.

The Horizon consortium uses two variable density tunnel boring machines, 
the first such in France. This type of hybrid machine, a cross between 
an earth and a slurry pressure tunnel boring machine, is particularly 
recommended for complex and varied soil types, such as T2A.

Khaled Ouahidi Works Director, Bouskoura project

Customer viewpoint
"For us, TopSite is a guarantee of excellence allowing us to certify that as a company we have the technical, professional, human 
resource and material skills to successfully complete such a complex project."

Customer viewpoint 

“The Société du Grand Paris is proud that the Grand 
Paris Express T2A project has been awarded the TopSite 
label, which both reflects the strong commitment of 
the Horizon consortium and meets the corporate social 
responsibility requirements of the Société du Grand 
Paris for its markets. CSR is a priority for the Société 
du Grand Paris, not only because it leads to improved 
acceptance of the project, but also because, on such a 
large-scale project, we have to bring about progress in 
this area".

Bernard Cathelin 
Member of the Board of Directors of the Société du Grand Paris.
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Fabrice Coquio Chairman, Interxion France

Customer viewpoint 

"This label essentially validates the implementation of processes, procedures, and compliance, together 
with the implication of teams, including those of our subcontractors. It is a guarantee of security and 
ensures that relevant issues are understood by all stakeholders. Knowing that Bouygues Construction's 
approach not only includes labels but is above all a process-based approach, is fundamental for 
Interxion, as it corresponds to the ever more demanding expectations of our own customers."
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MONACO OFFSHORE EXTENSION
The project? Construction by Bouygues Travaux Publics of the maritime infrastructure of the Principality of 
Monaco's 6-hectare extension over the sea, site of the future Anse du Portier eco-district.

Good practice?  

The site team has joined forces with the La Touline non-profit in Marseille to recruit seamen to 
manufacture the caissons that are designed to form a protective band around the offshore extension.

PHOTOVOLTAIC ROOFING  
IN CORBAS - FRANCE
The project? Construction by Bouygues Energies & Services of 60 photovoltaic 
roofing units at the Corbas site, designed to store new vehicles awaiting delivery 
to car dealerships.

Good practice? 

All workers on the site benefitted from an in-depth safety initiation on 
the risks associated with photovoltaics.

PORT OF CALAIS – FRANCE
The project? Design and execution of 
extension work on the port of Calais by 
Bouygues Travaux Publics, to increase 
capacity and modernise installations.

Good practice? 

On this project an experimental 
system to speed up supplier 
payments was introduced.

NEW MRS3 DATA CENTER FOR INTERXION, MARSEILLE - FRANCE  
The project? The building of a latest-generation data center in a former submarine base  
by Bouygues Energies & Services and Bouygues Bâtiment Sud-Est.

Good practice?  

Demolition materials were sorted and crushed directly onsite, an operation which enabled some 1,300 m3 
to be reused for backfill.

PONTOON DOCK, LONDON – UNITED KINGDOM
The project? A residential and commercial programme, developed by Linkcity and executed 
by Bouygues UK, including the construction of 236 new housing units, several retail outlets and 
the landscaping of public space.

Good practice?  

An automatic control system allows the team to monitor dust, noise and vibration levels 
onsite in real time.

The team introduced the Gorilla Gripper, an innovative hand tool for skilled craftsmen, 
designed to safely and easily lift, carry and move materials with one hand.
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